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VEMORANDIM FOR) Dirsestor of Trainiag

SURJECT ¢ Expenses Incurred - Advancsd Management Program,
Harvard Business School

1. 1% is requasted Lbat considerstion be given to reimdbursenent
0 ths undersigmed {mmmmmmmyamm
atbond this program) for soms portion of the miscellaneous sxpenses
:hich&h&yvﬂl incur but for whioh they will not otherwise be reim-
urssnie,

« Ny total expenses stiridbutadle to attendance at tus Advanced
- t Frogram awounted to $3,050,00. Of this I have olaimed
relsbursement from CIA for $2,384.93, leaving an cut-of-pocket cost to
e of $665.07. Of this sum I attribute §373.00 as representing personal
axpenses, since they were imeurred under oircumstences whevein thers was
& substantlisl slement of persenal option. The ressining portion, $292,00,
reprasents, in my opinion, sxpenses which if not inourred would have made
1t impoasible rw-mumumummmmmwm
gran, ‘

3. znmtammmuwnumnwwm-
mmtmmwmuumnm,mn-wm
philosophy

L]

L. The basio phil wnderlying the Advanced Management Progran
is that the menbers t Yoo are ths source of knsuledge and that this
Mhmmmhmmwm@tmmmnmmdmmmms
by close and sontinwous discuesion om sssigned subject matter. This procese
ummmmmmxwmwumummmam@m, fure
ther, by pleoing esch sush growp in a oontiguous ares in the dormitories,
Thus, the process of living, warking and playing as & growp involves s
continuous variable daily sycle from which ene camnot withdraw without
sacrifioing the very purpose of the progras, The will of the group largely
determines ous's dally activities snd the expenses incurred,

5. 3Secondly, in order teo bring the student body and the fasulty
together on intimate terms 1t was suggested by the Assistant Dean at the
opening exercises thet every Disouseion Uroup emtertsin eash fasulty member
ot & dimwer party. 1his proposal was immadist organised sc that svery
Disousslon Oroup jointly with a sesand (rotating) Discussion Group entere
tained esch of the seven facity nembers at a lapgth
sion party, Y\
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6, As & meabsy of a Discussion droup I wes sccordingly assessed
& pro rata share of sach of thess dinner parties. In this commection
the lowest sssesrment was $10.50 and the highest was 315,00, At su
avarsge cout of et least $12,00, I believe thet I cecassarily inourrsd
an expsnse of $84,00 whieh should be reivbursed to me by CIA Yess a
reascnable charge for my own meals,

7. The balence of my "wmavoideble® expenses ($292.00 less 384,00,
or $208,00) is somewhat less Sangidle, It represents oither my pro rata
share of disner bills incurred by grows of wy collsagues &t axpensive
restaurants or group bills which I, upen ocoasion, felt oblignted %c
pick up in reciproeity. Is this oamestion it is pointed out that By
sclleagues ware sware of the fuct that I was a Jovernment ewployec and
leaned over beckwards to pick up the checks at expensive fanctions,
Despite such understending generosity, however, I 4o uot ballieve any
CIA smployee oould aveid a U'sasenabls amount of reeiprocity withous
seclal Jeopardy and general aweidance »f the dinners anéd other activitiss
at which sloss frisndships were made and so such experience and knovledge
were exchanged,

8. In summary, the idvanced Management Program ot Zarvard is not
a school or training course. It ia au inteusive and centinuous exchange
of ideas, experisnces and thoughts among the members. To effectively
benefit from the program, one must partloipate fully, mnd this can only
be done with full secial participatien, with ity sttendaat costs.

9. In this light, I reccmend and request thats

8. The sum of $8L.00 deacribed in paragraph & be recoguised
as 3 necessary off{iolal expense,

b. That consideration be given to the granting of s repre~
sentation allowance to CIA employess attending the Advanced
Nanugement Program at Harvard, Yo speeific amvuni, is regusoted,
but w0 long as Government per diem is enly #9,00 per dey, an
sdditional 82,00 to £3,00 per day repressntation allewance would
snsble & CIXZ representative to roascnsbly purticipate in growp
activities withoul embarrasswment or heavy persenil axpense.

10, In closing, I wish to state smphaticelly thet I anticipated
that attendance at the Advanced Menagensmt Trogran would eost o eon-
siderable mousy, Uvon the fact thet this turned out to be $865,00
in no way slters sy convistien that I have benefited tremendously By
the privilege of attending the prugram, and the sxpense L¢ me wus not
an excessive price to pay. I do belisve, however, thal OIi must take
one of the following courses of actiont
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s, Purlinise the personal sost of sttending the Advanced
Manegement Program and sbandon any pretext that the sslection of
candidates can b8 on a selestive bamis whers maximom banefit to
the Agengy will result.

b, Grant some form of representation allowsnscs to CIA
reprasantatives so that they may derive full hencfit from the
progran without sxcessive perscnsl sxpense,

. Abandon the Advenced Managemsnt Program ag s regular
part of the OIf training program, sonding a reprosentaiive only
when a suitable applisant with ample personsl finds ow. be lestted,

SIENED
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